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Narasimhan 

Elangovan

◼ Practicing Chartered Accountant with specialization in 

Information System Assurance

◼ A futurist who specializes in 

◼ IT  Consulting, Information Systems Assurance

◼ GDPR & Privacy Law

◼ Data Analytics, Implementation and Testing of Internal 

Financial Controls

◼ SOX and SOC (SSAE-16 and 18)

◼ IS Auditor and Advisor for various BFSI, Sporting 

Organizations, start-up entities, Tech companies and many 

more

◼ DISA & CISA Faculty

◼ Speaker at National & International Forums of IT and 

Emerging Technologies

◼ Author of the book “Digitizing CA Practice” and co-author 

to the Implementation Guide on DCMM 2.0

B.Com, FCA, CS, DISA(ICAI), 

DipIFR(UK), CISA(USA), LLB

Partner

KEN &  Co. Chartered Accountants, 

Bengaluru.

April 24, 2020
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+ Author of 

Digitising CA Practise

❑ Currently the book is available only through 

physical mode at KSCAA.

April 24, 2020

Updated e-book on 
Digitising Professional 

Practise 
coming soon

❑ Click here to register:

❑ http://www.ken-

co.in/contact-us.html

http://www.ken-co.in/contact-us.html


4

+
Disclaimer

◼ The views and apps discussed in this session is only for information purpose and are the 

personal views of the presenter. The presenter is a practising CA and does not have any 

interest in any of the applications discussed and neither endorses any application.

◼ The views expressed herein may not be taken to necessarily represent the views of his firm, 

M/s. KEN & Co. Chartered Accountants.

◼ Readers are advised to take caution before choosing any of the applications. 

◼ This publication contains information in summary form and is therefore intended for general 

guidance only. It is not intended to be a substitute for detailed research or the exercise of 

professional judgment. 

◼ No part of this material shall be construed as a solicitation of services or an invitation of any 

sort whatsoever from KEN & Co or to create a professional relationship.

April 24, 2020
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Agenda

April 24, 2020

1. State of Affairs – Industry to CA Office

2. Roadmap for Technology Adoption in CA Office

3. The Digital Strategy

4. Gearing up for the Future
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1. State of Affairs – Industry to CA 

Office

April 24, 2020
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What is happening in our offices?

April 24, 2020
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Heavily dependant on Trainees / Staff

Difficulty in tracking daily tasks

No standard process

Manual Processes

No Automation

Huge pile of books

Limited Value Addition to Client

Problem 

Areas
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April 24, 2020

COVID-19 Challenges

◼ All data in Office

◼ Unable to travel to Office

◼ Difficulty in having an 
organised communication 
with Office Staff

◼ Unable to meet clients

◼ Unable to track tasks, time 
and efficiencies

◼ Insufficient Software 
Licenses to operate

◼ How to access data
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2. Roadmap for Technology Adoption 

in CA Office

April 24, 2020
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3 Most Important things to 

start with:

April 24, 2020

• Develop a strategy

• Who do we want to be, what services do we 
want to deliver to clients?

• How do we build the business model around 
this?

Mindset

• What skills do our staff need

• How do we make sure they obtain these?

• How can we attract people with the right 
skills?

Skillset

• What tools can we use to leverage our 
strategy

Toolset
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Why Technology?

April 24, 2020

Efficient tracking and 
scheduling of work. 

Maintaining records 
and contact with the 
firm’s client database

Sharing data with their 
clients. 

Improvisation in the 
communications 
process

Storing and retrieving 
data efficiently and 
with adequate disaster 
recovery mechanisms

Enhancing the 
presentation of the 
firm’s work

The marketing of the 
firm and their value 
proposition; and 

Managing time 
pressures. 
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Need to catch up the Trend
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Essential Tools  for 

Professional

April 24, 2020

A practice management system 

• Task Tracking

• Time-recording

• Attendance

• Billing

Document Management system

• Archival

• Backup

• Access restrictions

Communication Tools

• Office Internal Communication

• Client Communication
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Essential Tools  for 

Professional

Collaborate & Productivity

• Sharing of Files

• Spreadsheets & Word Processing

Branding & Marketing

• Website

• Email

• Campaign

• Webinars

Remotely Working Tools

• Screen-share

• Video Calling

• Web Meetings

Domain Specific

• Accounting Automation

• Audit Automation

• Compliance Automation
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Office Management
• Task Management

• Client Management

• Document Management System

• Time Sheet

• Invoice
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April 24, 2020
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April 24, 2020

Cordl

support@cordl.in

mailto:support@cordl.in
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April 24, 2020
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+ Track 

Tasks

April 24, 2020

Courtesy : ProCAAT (Wincer 

Infotech)

rafeq@wincaat.com

Cordl

support@cordl.in

Simplify Practice

support@simplifypractice.com

Papilio

info@papilio.co.in

mailto:sales@wincaat.com
mailto:support@cordl.in
mailto:support@simplifypractice.com
mailto:info@papilio.co.in
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◼ Helps you edit online and in real-

time

April 24, 2020
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Communicate

◼ Meetings

◼ Client Meetings

◼ Training Articles

◼ Internal Discussion

◼ Screensharing etc

◼ Staff Communication 

◼ Internal Discussion

◼ Track work wise Discussion etc

April 24, 2020
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April 24, 2020
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Collaborate & 

Productivity

April 24, 2020

File Repository

Can act as Backup

Large files can be stored

Can be accessed over the web, 
without downloading
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April 24, 2020
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Data Backup Options

April 24, 2020
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April 24, 2020
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Remote Access

◼ Access Screen

◼ Review Work

◼ Explain / Clarify

April 24, 2020
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Essential Tools  for any CA Office

April 24, 2020

Your office is where you are !
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Suite of Remote working Products

April 24, 2020

Meeting & Communication

Storage

Tracking

Remote Screen

Document / Spreadsheet / PPT



32

+
Communicate

April 24, 2020

https://www.zoho.com/remotely/

https://payments.zoho.com/ResellerCustomerSignUp.do?id=cc86c84f0f8ade434c97b6c5faec35f3
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Is there One Solution for 

Everything?

April 24, 2020

◼ Communicate

◼ Collaborate & Track 

Tasks

◼ Remotely Access

◼ Productivity Apps
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Automation

April 24, 2020
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Live Demonstration of Automatic Data 

Entry into Tally
E2Tally-soft – Excel Add-in to automate Data Entry

April 24, 2020

Courtesy : Wincer Infotech Limited

wincaat.com / rafeq@wincaat.com
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Live Demonstration of Extracting from 

Tally using SQL

April 24, 2020
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April 24, 2020
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Zoho Books Sign up

https://www.zoho.com/in/books/free-accounting-software/
https://payments.zoho.com/ResellerCustomerSignUp.do?id=cb10b8917b25ca0c1eb8eb92c84eab09
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Zoho Books & Zoho Finance

Zoho Finance Sign up

April 24, 2020

https://www.zoho.com/in/financeplus/?src=top-header&ireft=
https://payments.zoho.com/ResellerCustomerSignUp.do?id=606ce5bdb7fc9e9cf00fdf871b79d44d
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April 24, 2020
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April 24, 2020
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Audit Automation – Demonstration 

using Data Analytics
• Tally ERP

• Data Analytics Tool

April 24, 2020

Courtesy : Wincer Infotech Limited

wincaat.com / rafeq@wincaat.com
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How many 

have used 

this feature?

April 24, 2020
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+ Case Study

◼ An e-commerce company having more than 10,000 SKUs and more than 500 

vendors. It had the following environment:

◼ Goods Received Note and Purchase Order was auto-matched and Debit Notes / Credit 

Notes were auto posted

◼ Same vendor supplied goods to different warehouses

◼ No restriction on maximum quantity per order

◼ Manual intervention present in recording transactions

April 24, 2020
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+ Outcome – Shipment at different rates

Courtesy : Wincer Infotech Limited

wincaat.com / rafeq@wincaat.com
April 24, 2020
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+ Function Applied – Outliers

Courtesy : Wincer Infotech Limited

wincaat.com / rafeq@wincaat.com
April 24, 2020
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+ Function Applied – Fuzzy Match

Courtesy : Wincer Infotech Limited

wincaat.com / rafeq@wincaat.com

April 24, 2020
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+ Outcome – Multiple Duplicate Entries

April 24, 2020
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Few Other Apps

April 24, 2020

http://mdaaudit.in/

http://mdaaudit.in/
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Appify our Practise

April 24, 2020



51

+
Accounting – Scan to Report

April 24, 2020

Scan
Tool 

Passes 
Entry

Check Dump TB Close



52

+
Other Apps

April 24, 2020
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Financial Statements with Analytics

◼ Upload TB and generate Financials 

◼ Analytical Dashboards possible

April 24, 2020
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April 24, 2020
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◼ RoC search report services powered by AI

April 24, 2020
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Audit Confirmation

April 24, 2020
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Google Forms

◼ Quiz

◼ Article Interview

◼ Employee Training

◼ Client Survey

◼ Data Collection for Income Tax

Returns

◼ GST Filing

◼ KYC Compliance

◼ Upload Documents

◼ ROC Filing

◼ Checklists for Audit Closure

(Internal)

April 24, 2020
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Google Forms

◼ Survey

April 24, 2020
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Invoicing App

◼ Finance Software for 

small business

◼ Link Bank Statement / 

Credit Card

◼ Journal Entries are auto 

posted and can be 

imported into Tally

April 24, 2020
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Numberz

◼ https://www.numberz.in/

April 24, 2020
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Fancy Reports

April 24, 2020
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April 24, 2020
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Note Taking and Team Collaboration

April 24, 2020
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Free lance Software Developers

◼ Online Freelancing portal

◼ From Website to High end Software Development

April 24, 2020
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Expiration Reminder

April 24, 2020
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Remembering Passwords

April 24, 2020
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Being Futuristic

April 24, 2020
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What tasks to automate?

April 24, 2020

Repetitive and consistent

No human intervention needed

High-volume and time consuming

Independent vs. Interactive Work
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Activities that can be automated in CA office

◼ Payroll & Exp Mgmt.

◼ Timesheet

◼ Invoicing & Debtor Reconciliation

◼ Document Management

◼ Task Allocation & Tracking

◼ Rolling out Initial Checklists

◼ Periodical Backup

◼ Periodic Return Filing (case to case)

◼ Preparation of Financials

◼ Periodical Reminders

April 24, 2020
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A2. USING 

CHATBOTS

April 24, 2020
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Chatbots

April 24, 2020
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Developing a Chatbot

April 24, 2020



73

+

Using AI based Accounting Tools

April 24, 2020
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AI based accounting

April 24, 2020

Few AI enabled Accounting Tools
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April 24, 2020
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Using AI powered Data Analytics

April 24, 2020
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4. The Digital Strategy

April 24, 2020
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5-fold Strategy

5. Growth

Marketing & BD Automation in Marketing Position yourself Be different

4. Process

Improvise using Tech Consistency Continuous Improvement Upskill

3. Technology

DA Automation RPA Others 

2. Talent

Org Culture Attempt to Digitize Learn, Unlearn, Re-learn

1. Leadership

Vision Innovation Specialization New Models

April 24, 2020© 2019 Boomer Consulting Inc.
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Digital Presence

April 24, 2020
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Digital Presence

Website SEO E-mail 

Communication

Blogging Webinars CRM

Do Online 

Surveys

Mobile App

April 24, 2020
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Embrace Social Media

April 24, 2020
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How to get started?

April 24, 2020

Identify Low 
Hanging Fruits

Add to current 
offerings

Offer Freebies

Sell the new 
Service

Look out for Fresh 
Clientele
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Pricing & Marketing Strategies

Make your digital 
presence felt

Let the world know that 
your knowledge is 

beyond tax

Keep yourself updated

80: 20 Rule
Learn from competitors / 

peers / juniors

Innovate & Re-design

Keeping updating your 
services

Use help of Interns Follow “Uber” Pricing

Publish milestones

Embrace Social Media

Obtain Feedback

April 24, 2020
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April 24, 2020
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WFH Strategy

Availability of Remote 
Systems

Internet Connectivity at 
Remote location

Availability of Data Remote Software & Tools

Deciding Factors

April 24, 2020
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WFH Tasks

Train your Staff / Clients

Webinar Meetings

Take up Surveys 

Knowledge Tasks Feedback

Upskill yourselves 

e-Learning Reading

Reconciliations 

GST Income Tax Audit TDS Accounts

Remote Book keeping 

April 24, 2020
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WFH Tasks

Benchmarking / Collective Preparation

Organise Files & Folders

Set up a “Date” with your Client

Identifying newer opportunities – Consulting / Advisory

Digitise your CA Firm

April 24, 2020
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Do not 

forget 

Security

April 24, 2020
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5. GETTING FUTURE 

READY

April 24, 2020
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+ Audit the Auditor!

◼ Digital Competency Maturity Model

April 24, 2020(C) Narasimhan Elangovan

https://resource.cdn.icai.org/57964daaab47265.pdf

Section A: Level of Automation of Firm’s Internal Processes

Section B: Availability of Qualified Resource Pool and Talent 

Development Relating to Digital Competencies

Section C1: Discipline specific Categorisation – Audit

Section C2: Discipline specific Categorisation – Tax and 

Compliances

Section C3: Discipline specific Categorisation – Accounting 

and support function

Section C4: Discipline specific Categorisation – Other 

Management Consulting Services

Section D: Adaptation of Advanced and Emerging 

Technologies

https://resource.cdn.icai.org/57964daaab47265.pdf
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How to Mature?

April 24, 2020

Step 1: Benchmarking Step 2: Planning 
Initiatives

Step 3: Identifying 
resources and 
execution plan

Step 4: Assessing 
progress and re-

validation against the 
DCMM

Step 5: Perform a peer 
review/ review by 

external firm, if 
necessary
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+ The New Role

April 24, 2020 (C) Narasimhan Elangovan

Jointly 
Lead 

Strategy

Steer 
towards 

Value 
Creation

Protect 
your 

Brand & 
Identity

Be a 
Storyteller

Be the 
Digital 

Catalyst

Domain 
expertise 

over 
Internal 
Controls

Trust & 
Integrity
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Future of Technology for CAs - Immediate

Advanced work from 

home and remote 

working solutions

Flexible working –

boon for woman

Automation of 

accounting and 

compliance

Data will move 

automatically from 

clients and their bank 

accounts into the 

accountant’s systems.

Remote Audit

Accountants will have a 

real-time overview of 

client matters 

Fees based on value 

added and not time 

spent.

Increased in Audit of IT 

Systems and Forensic 

Engagements
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Future of Technology for CAs – Distant Future

Proactive alerts 
to auditors

Analytics 
powered newer 

services

AI as a service 
provider

“Bot-keepers” 
from 

bookkeepers.

Blockchain 
powered 

solutions will 
soon be a reality

Technology 
solutions require 

domain 
expertise of CA 
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THIS DAY IS 
NOT TOO FAR…

April 24, 2020(C) Narasimhan Elangovan
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April 24, 2020

IT Governances & 
Compliance

IT Assurance Services
Data Analytics & 

Business Intelligence
GDPR & Privacy Audits

Emerging Technology 
(AI, Blockchain, IoT)

Enterprise Risk 
Management

Forensic Audit
IT Automation & 
Implementation

Cyber Security IT Consulting

ISO, PCI DSS, CMMI 
Compliance

SOC Assessments IT Training

Tech-enabled Solutions



97

+
Key Takeaways!

Invest and 
experiment in new 

technologies

Adopt & adapt to 
emerging trends 

such as cloud, 
data analytics

Build awareness 
and engage in 

debate

Train and develop 
the skill-sets and 

mind-sets

Dedicate 
resources and 

time

Change the audit 
approach from 
“tick” to “click”

April 24, 2020
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April 24, 2020
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ICAI Initiatives

◼ DISA

◼ FAFD

◼ Executive Development Program on Blockchain Technology

◼ E-learning on RPA

◼ Forensic Analytics using CAAT

◼ Using Excel & Advanced Excel

◼ Webcast on Technology – ICAI TV / eLearning @ ICAI

◼ Regular Technology Conferences

April 24, 2020

https://www.icai.org/new_post.

html?post_id=13422&c_id=432

https://www.icai.org/new_post.html?post_id=13422&c_id=432
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Other Technical 

Presentations
◼ Digital CA

◼ Analytics in Fraud

◼ Analytics in Audit

◼ Latest Tech in Finance

◼ GDPR & its Impact

◼ Digital Payments & Cyber Risk

◼ Protecting Digital Data & Cyber Risk

◼ Digital India

April 24, 2020http://www.ken-co.in/blog

http://www.ken-co.in/blog
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Recommended Reading

◼ The Future of Profession 

◼ The Future of Jobs Report – 2018 – World Economic Forum

◼ http://www3.weforum.org/docs/WEF_Future_of_Jobs_2018.pdf

◼ RPA Concept Paper on RPA 

◼ https://www.icai.org/new_post.html?post_id=14943

◼ RPA e-learning by ICAI

◼ https://pqc.icai.org/assets/ICAI_RPA_V4/story_html5.html

◼ Oct 2018 issue of CA Journal

April 24, 2020

http://www3.weforum.org/docs/WEF_Future_of_Jobs_2018.pdf
https://www.icai.org/new_post.html?post_id=14943
https://pqc.icai.org/assets/ICAI_RPA_V4/story_html5.html
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+ Further Reading

◼ Simplifying Work from Home - https://youtu.be/Lkio4ThiyRk

◼ Accounting in Remote

◼ https://www.zoho.com/accounting-software/

◼ https://youtu.be/yWxsPlWbhmc

◼ Are we Ready to “Operate from Home”?

◼ https://www.linkedin.com/pulse/we-ready-operate-from-home-narasimhan-elangovan

◼ Various presentation and topics on Technology

◼ http://www.ken-co.in/blog

April 24, 2020

https://youtu.be/Lkio4ThiyRk
https://www.zoho.com/accounting-software/
https://www.linkedin.com/pulse/we-ready-operate-from-home-narasimhan-elangovan
http://www.ken-co.in/blog
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COVID-19 Reading

◼ #COVID19 – Regulatory & Statutory Relief & Remote Working for MSMEs

https://www.youtube.com/watch?v=5dY-C5F_ZR4&t=6s

◼ Webinar on Simplifying Work from Home 

https://youtu.be/Lkio4ThiyRk

◼ Using Tally for Remote working and Audit

https://www.youtube.com/watch?v=yWxsPlWbhmc&t=4056s

Are we ready to operate from Home?

◼ https://www.linkedin.com/pulse/we-ready-operate-from-home-narasimhan-
elangovan

April 24, 2020

https://www.youtube.com/watch?v=5dY-C5F_ZR4&t=6s
https://youtu.be/Lkio4ThiyRk
https://www.youtube.com/watch?v=yWxsPlWbhmc&t=4056s
https://www.linkedin.com/pulse/we-ready-operate-from-home-narasimhan-elangovan
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Industry 4.0 / Digital CAs

◼ Industry 4.0

https://youtu.be/7yZ0aFXbxHs

◼ Panel Discussion on CAs Leading Digital Transformation

https://youtu.be/Ba009QQghi0

◼ Panel Discussion : Emerging Technologies : Challenges and 

Opportunities for CAs

https://youtu.be/XV_W8MV_DPg

◼ AI, Robotics and Data Analytics

https://youtu.be/yVUXbNxVJb4?t=7033

April 24, 2020

https://youtu.be/7yZ0aFXbxHs
https://youtu.be/Ba009QQghi0
https://youtu.be/XV_W8MV_DPg
https://youtu.be/yVUXbNxVJb4?t=7033
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Data Analytics

◼ Auditing Compliance in an automated world: How Analytics is a big 

differentiator

https://youtu.be/g4Ayux5ZJPA

◼ Practical Insights into Data Analytics

https://www.youtube.com/watch?v=k7Nz-E-W6a8

◼ How Analytics is going to transform Fraud Investigation & beyond!!

https://youtu.be/byE_5XHEHC8

◼ A practical approach to Data Analytics

https://youtu.be/31kHzDthj7g

April 24, 2020

https://youtu.be/g4Ayux5ZJPA
https://www.youtube.com/watch?v=k7Nz-E-W6a8
https://youtu.be/byE_5XHEHC8
https://youtu.be/31kHzDthj7g
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Move on from 

#StaySafe #StayProtected

April 24, 2020
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narasimhan@ken-co.in

www.ken-co.in

+91-98867-44517

http://tiny.cc/KEN_IT

http://tiny.cc/Nara

https://www.capsfoundation.in/

Click here for regular updates:

http://www.ken-co.in/contact-us.html

mailto:narasimhan@ken-co.in
http://www.ken-co.in/
http://tiny.cc/KEN_IT
http://tiny.cc/Nara
http://www.ken-co.in/contact-us.html
http://www.ken-co.in/contact-us.html

