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INTRODUCTION



BACKGROUND

« Corona pandemic is unique with no precedents

« I[t's global spread and impact across sectors will be on a scale
never experienced before

* This is not just a health pandemic but an economic pandemic as
well

o If the Spanish Flu, First World War, Great Depression of 1929
and Second World War were transformational events of the 20th
century Covid-19 will be the transformational event of the 21st
century



BACKGROUND (contd.)

« The events of the 20t century led to the creation of the UN, its
institutions and the emergence of the superpowers -
permanent members of the UN Security Council

« At this stage no one is in a position to predict how long this
will last, whether there will be recurrence, what trail of
destruction it will leave, how long will it take for recovery and
what will be the world post recovery

 Any predictions at this stage will be guesstimates, speculative
and any actions would be ‘shooting in the dark’



BACKGROUND

« I am no expert and I am not sure anyone is but will
nevertheless join you all in looking at the crystal ball in a
structured manner

« The appropriate way of proceeding would be to analyse the
world BC, DC, AC, i.e., Before Corona, During Corona and
After Corona to determine the impact this is likely to have on
our Profession

« I don't think there is anybody in this call who disagrees with
the view that the world and our profession will not be the
same again
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Complex and Changing Environment

We are operating in a complex environment with rapidly evolving market and organization
dynamics...

Increasing complexity of
business problems, cutting
across service lines

Growing number of
Millennials in workforce

Increasing technology
penetration and access
to information

Emergence of new
industries and disruption
of existing industries

PN Evolving

""" regulatory
—_— landscape

Globalised but
increasing | Jd\ /0, - __
protectionism
and localization

Technology
changes




Complex and Changing Environment...
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Complex and Changing Environment...

owing no. of Millennials in Workforce
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Complex and Changing Environment...

oIving regulatory landscape
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Complex and Changing Environment...

Increasing technolo enetration




Complex and Changing Environment...

chnology changes

MAKE OR BREAK

44% OF ONLINE SHOPPERS BEGIN
BY USING A SEARCH ENGINE

THERE ARE 400,000 SEARCHES
RUN EVERY SECOND ON GOOGLE,
BING AND YAHOO

LESS THAN 50%
OF BUSINESSES
HAVE A WEBSITE



Technology

How will it impact us?
« How will it affect the processes within our practice?
« Over what timescale will the effect be felt?

« How it will affect the competencies needed?



Technology has changed the way we function...

What we do?

How we do?

Business has not changed,

What we don't realize is
the way we do business has changed




Technology has not only impacted
our work

But our behaviour too...






2Ts

Technology technology
phobia myopia

Disruption of our daily lives tljiI;gS::Stlmate the power and potential to




Technological revolution

We have to understand... The Automation Potential

Internet
Social
Mobile
Cloud
Big Data - Analytics
3D Printing
Renewable Energy
Internet of Things
Cognitive Systems

Nano-Technology

Robotics

Disruption

# Recical Ue Exmansion
# Artficial Super Intelligence

& Artificial General Intelligence
" Heaithy Life Extension
Circular Economy

Logistics Internet
& Energy Internet
p # Maker Economy
¥ Autonomous Vehicles
Sharing Economy

Artificial NarrowIntelligence

’ Connected Healthcare
Next Generation Automation
Smart Cities

Next Generation Education = Disruptive Scenarios

- Innovation Accelerators
Smart Homes

= Technology Foundation
Connected Car

Smart Grid
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Essential blocks

Industry 4.0

Industry 4.0
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Industry 4.0
History of industrial revolution from Industry 1.0 to 4.0

Industries across the world are catching on to the 4t wave of industrial evolution a.k.a Industry 4.0. Just as
the previous 3 waves, the 4t wave too is likely to transform the face of industries significantly and give them a
quantum jump in reliability and efficiency. Quick refresh of the earlier three waves and a brief description of
the 4th is given below.

Industry 4.0
Electrification of production today—near futu

Further automation in production by electronics and
information technology

Mass production

Division of labor and wide use of
electrical energy

Mechanical Industry 3.0
production 1970s
Replacing ndustry 2.0
manpower by early 20th
steam and water century Informatization of production
L Cyber-Physical Systems allowing
Industry 1.0 self-optimization and
|late 18th reconfiguration in production

century

Sources: Deloitte Analysis

Industry 4.0
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Industry 4.0
Physical-to-Digital-to physical loop (PDP)

The physical-to-digital-to-physical
(PDP) loop is driven by the
continuous and cyclical flow of
information and actions between the
physical and digital worlds.

To achieve this process, Industry 4.0
combines relevant physical and
digital technologies, including
analytics, additive manufacturing,
robotics, high-performance
computing, natural language
processing, artificial intelligence and
cognitive technologies, advanced
materials, and augmented reality.

Industry 4.0 Technologies

Product Potential IT/OT applications
impact

Physical to Sensors and controls,

Digital Wearables, Augmented reality
Digital Signal aggregation,

Optimization and prediction,

Visualization and POU delivery,

Cognitive and high-
performance computing

Digital to Additive manufacturing,

Physical Advanced materials,
Autonomous robotics, Digital
design and simulation

Sources: Deloitte Analysis

Physical-to-Digital-to physical loop and related technologies

IN
ﬁ PHYSICAL

1. Establish a digital record

Capture information from
the physical world to create a
digital record of the physical
operation and supply
network

3. Generate movement

2. Analyze and visualize
Machines talk to each other
to share information, allowing
for advanced analytics and
visualizations of real-time
data from multiple sources

Apply algorithms and automa-
tion to translate decisions and
actions from the digital world
into movements in the physical

Industry 4.0
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Industry 4.0

Business areas affected by Industry 4.0

50

B

Business
operations

growth

sl

Products

Supply chain

Customers

MEW PRODUCTS & EXTENSIONS

‘ Grow

FACTORY & OPERATIONS

lal Operate

CUSTOMER EXPERIENCE

‘ Grow

MEW BUSINESS MODELS

‘ Grow ﬁ Operate

SUPPLY NETWORK & LOGISTICS

ﬁ Operate

SELLING & MARKETING

‘ Grow

PRODUCT DEVELOPMENT

& PROCESSES
ﬁl Operate

‘ Grow

PLANNING & INVENTORY

-a- Operate

CHANNEL CONMECTIVITY

POST-SALES SUPPORT

. Grow '@ Operate

Sources: Deloitte Analysis

Industry 4.0
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6Bs bring blurred challenges

Business Borders/Base

models of _
transactions

Beneficiary

) Beneficial
Business owner

identity

Bundled
transactions
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5Is impacting your business

Are you geared?

5 I's impacting your business

Interface/

Integration

24



DURING CORONA



The World during Corona

Closure of borders to people
Cross border economic activity at a near standstill
International flights and other means of transportation stopped

Regional Country associations — e.g. EU, SAARC, etc,,
dysfunctional

Credibility of global institutions at a new low and these
institutions are proving ineffective - e.g. WHO, OPEC

Economic stimulus provided at varying levels in each country

Deep realisation that this is World War III against a hidden and
lethal enemy



INDIA DURING CORONA

* Locked down extended to May 3

« Migrant labour issue

« Risk of stocks of essentials running out

« Supply chain disruptions

« Agriculture related issues

« Demonetisation replay without movement of personnel
* Financial stimulus Phase announced

« Regulatory relaxations

« Deep impact on certain sectors which could result in demise of a
number of businesses



IMPACT

« Work from home

* Pray from home

« Communications other than through physical interactions
« Group events redesigned

« Cash economy diminished

« Layoffs and unemployment

« Conserve cash culture - deferral of capital expenditure and
other non-essentials

« Impact on published results - fair value, impairment, etc
 Significance dependence on technology

« Thirst for online education

« Significant increase in bandwidth






“Better to be right about the trend
and wrong about the implementation,

than the other way around”
- ‘Aaron Levie
CEO, Box



What do you need to do...to stay relevant?

PODCASTS OPINION CULTURE SPORTS TECH & SCIENCE
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IN THE MAGAZINE ©@

BUSINESS

VIDEO

THE MAGAZINE

Q
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Future of Employment - Vulnerability of Jobs to Computerization

Job Probability

Recreational therapists 0.003

Dentists ... 0.004

Athletictrainers ] 0.0071

Qergy 0008

Chemical engineers 0,021

BAOTS 0.081

Firefighters 017, 0 1
Adors T gy 94% probability
Health technologists S oz0 that the jobs of
Econom'st5||°43 Accountants and
Commercial pilots 0.55 -

.I"‘-’l.?.-‘lfi.['.lili'l.iisztf ______________________________________________ 065 AudItOI‘S Sha" be
Word processors and typists [ ozt computerized

Telemarketers 099

Source: "The Future of Employment: How Susceptible are Jobs
to Computerisation?”, by C. Frey and M. Osborne (2013)

Economist.com



Headwinds: Megashifts & disruptions

Commoditization

Removal of Exclusivity Emergence of Cost pressures
statutory requirement paraprofessionals




Headwinds: Megashifts & disruptions

Disintermediation - elimination of middlemen/
facilitators




Headwinds: Megashifts & disruptions

Uberization of business and constant fear of being
kodaked

- = [

Alibaba, the Uber, the AIrBnb, the Facebook, the

most valuable world’s largest largest most popular

retailer, has no taxi company, accommodation media owner,

inventory. owns no fleet. provider owns no creates no content.
real estate.

alll

oYO

4 QO oLA
Paytm @ BHinp
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Headwinds: Megashifts & disruptions

Crowdsourcing
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Headwinds: Megashifts & disruptions

Emergence of paraprofessionals — failing to grasp potential and

perceiving as threat
0 W Q
@

Paraprofessional
ol Yout

uperpower?




Headwinds: Megashifts & disruptions

Cost cutting: How long can we afford to be expensive? Expectation of
double the value at half the cost !!!




Headwinds: Megashifts & disruptions

Commoditization
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Headwinds: Megashifts & disruptions

In summary professions have enjoyed privileges...

Barrier of Exclusivity x

Bastion of Expertise x

Affordability x

Practical expertise is available over the net at a click....



Are we really relevant?

Wiley Finance Series

mf I(
Accounting

WILEY
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Let’s introspect



Are we really relevant?...

What has worked in the past...
... will not guarantee success in the future




Insanity:

Doing the same
thing over and over
again and expecting
different results.

il Il ! 'I 1k 'ilt



Introspect

Take a step back. Analyze.

. 5
« How vulnerable are we? Same game:

« What are the gaps? * New game?

* Who are our real * New players?

i ?
competitorss « New skillset?

» Are we really different from - Filling the gaps?

our competitors?
* How might changes in market
affect how we approach and

serve?
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Wake up - It's time for transformation!

BUSINESS

Bl






Clients

Gegographic
location agnostic

Seeking single
service provider

Will demand use
of technology

24/7 connectivity

Loyalty not
permanent

|

Shift from
compliance to
advisory

Bundling of
services

Need for non-
traditional services

Talent

Multi di"sciplinary
skills

High aspirations
Limited loyalty
Diversity

Willing to take
risks
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Suo motto is Customer Centricity

S AR T

Service

80% of companies believe they deliver “superior” customer service, but only 8% of
customers say that’s true. — Be the 8%




Changing the way we think about business is an imperative

Moving beyond Increased movement of Alignment with Market
regulatory related work talent

Regulatory compliance while changing the way we do business will always be essential!
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You can no longer play test cricket...
It's about 2020



Are you ready to ride new waves?
New strategies and skillsets?

Power play

Collaboration

Change in
outlook

Attack over
defense

Better research
and planning
due to shorter
time frame

52



Impact of Disruptional and Transformational changes

Diminishing power
of brands

No exclusivity

Convergence of

More work by para
professionals

Technology Real time client
driven interface
K Reduced
outsourcing of

compliance work

professions

Disappearance of /
intermediaries

Demise of audit
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THE FUTURE OF THE PROFESSION



The Profession of the future

Competition not within but outside the profession

Education, training, examination, oversight, etc. will see
transformational changes if the profession and professional
body is to remain relevant

Professional body will need to consider equipping professionals
with technology tools at no cost or affordable cost

Convergence of professions may see a merger of professional
bodies too



WHAT SHOULD
PROFESSIONALS DO?



Elements of success as a professional

Think like an immigrant
Think like an artisan
Always be in beta

[Think like an entrepreneur ]
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WHAT SHOULD PROFESSIONALS DO?

« Analyze elements which contributed to success to date
« Embrace technology
« Improve resilience through consolidation

« Institutionalize the kirana store — e commerce partnership
model

« Reduce dependence on quota driven work or pure statutory
work

« Enhance knowledge
« Focus on health

« Conserve cash in near term



Closing thoughts...



I cannot say whether things will get better if we
change; what I can say is they must change if
they are to get better

- G. C. Lichtenberg



Take risks...

“If we will never try, we will never know the result of it.”

IF THINGS AREN'T
FAILING, YOU ARE

NOT INNOVATING
ENOUGH! .-

i
e
_—

Only you can make your idea
a reality

Stay ahead of the
competition by welcoming
new opportunities

Keep learning and welcome
the criticism

Always have a vision for the
future

Learn to absorb the pain and
suffering to survive




Only the paranoid survives

ANDREW . GROVE

PRESIDENT AND CEO OF INTEL CORPORATION

ONLY THE
PARANOID
SURVIVE

HOW TO EXPLOIT THE CRISIS POINTS THAT
(HALLENGE EVERY COMPANY
AND CAREER

“The Lesson is, we all need to expose ourselves to the winds of change”
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Some people succeed because they are destined to,
but most people succeed because they are
determined to



You don’t die if you fall in water

You die only if you don’t swim

That's the real meaning of life



THANK YOU



